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CoaepxaHue goknaaa

CoBpeMeHHble TeHAEeHUMU pa3BUTUA
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» InHamMuka obopoTa PO3HNYHON TOProBIU
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» luHamunka obopota cermeHTta DIY
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 PekomeHAauum yyacTHMKam pbiHKa DIY
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Llenin pasutna CTM cetamu

LLUnpoTta BbiGOpa, 3aKpbiTe aCCOPTUMEHTHbLIX HULL

[MpeanoxeHne ona notpedutenen, YyBCTBUTENbHbIX K
LeHe

ACCOPTUMEHT

Yxo[q OoT LeHOBOM KOHKYPEHLNU
» bonbwasa mapxa CTM no cpaBHeHuUo ¢ bpeHaamm
* YriyduweHne 3aKynoyHbIX YyCrioBum

» OTCTpOMKa OT KOHKYPEHTOB
« GopMUpoOBaHUE NOANBHOCTU NOKyNnaTenemn

» Ctpaternm passntuss CTM npoTtusBopevnBbl 1 doparMeHTapHbI
* Hunskaga adpdekTMBHOCTL ynpaBneHus noptdenem CTM
* Hnskoe kayectBo npoaykuum nog CTM

Cneuunduka

Poccum
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3amegnenme pocta PTO
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CTpOI/ITeJ'IbCTBO KUIbA N UTOTEKA

KpeauTtbl u unoreka onsa

cpusnyeckux nuu
2009-2011 rr., mnpAa. pyo.
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DIY Retailer Russia TOP

Buipyuka B 2009-2011 r. TOIN-10
puteunepos DIY, mnpa. pyo.
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['MnepmapkeTbl DIY MockBbl
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IHbIX UccedosaHul
FOLine", 1 ke. 2012
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30HbI TPAHCMOPTHOW AOCTYMNHOCTU
Ha aBTomobune go DIY, MuHyT
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TeHaeHUnn pblHKa

Bbipyuka ¢ kB. M. B 2009-2011r. TOM-10

puteinepos DIY, mnpa. aonn. KOHKypeH LLNA
. » PocT 3a cyeT pervioHos
e = 2009
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& 2010 ceTell B KpYMHbIX ropoaax
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e  r— MoBbileHne apDeKTUBHOCTY

_ [INCK-PAYTA * OTKpbITUE HOBbIX Mara3vHOB CHU3UT
?WETPOBM noKasaTesnin No BbIPYYKM C KB. M.
9.0 « Ctparernyeckas pabora c
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« CoxpaHeHns onepaunoHHOM
9go(peKTUBHOCTM U popMmnpoBaHmne
NosANbHOCTU noTpedbutend
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CtpaTterna CTM
(Mo3uunoHupoBaHue)
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 Ctpaterna CTM (3amelleHue 3 aLLernoHa)
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Gibellini,
cobcTBeHHas
TOproBas mMapka
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CoBCTBEHHbIE TOProBble MapKy B aCCOPTUMEHTE
npousBoauTenen NpoayKumnm

* YyeT cTparernu
napTHEPOB N pa3BUTUSA
KaHara npogax

¢

— g * YKpenneHue nosuvum

= % B cCeTax-napTtHepax

Y F » CokpalleHue
V yaenbHbIX
NPON3BOACTBEHHbIX
N3nepKek

« SMART uenun u
npaBunbHble KPI

* OcnabneHune no3nunn
KOHKYPEHTOB

* [lpogymaHHas
LeHoBasd nonutuka

» CokpalleHue
n3oepxxek no
Leno4YKe NocTaBoK

* OnTnmmnsaumsa
NOTNCTUYECKNX
Nn3nepxek
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Cnacubo 3a BHMMaHue

Tema goknapna:

NMpoGnembl N NepcneKkTUMBbl Pa3BUTUA PbIHKa
CTPOUTESNIbHO-OTAENOYHbLIX MaTepruarnoB U TOProenu
DIY

[oknagyuk: ®easakos VBaH,
reHepanbHbIn gupektop UA “INFOLine”

HononHuTtenbHyo MHopmaLuio Bel MoxeTe NonyyYnTb Ha canTe
www.infoline.spb.ru n www.advis.ru

nnu no tenedoHam (495) 772-7640, (812) 322-6848
nnun no noyte: mail@infoline.spb.ru.
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